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QCNA President’s Report – June 2025 
 
This AGM marks QCNA’s 45th anniversary. It is a milestone that is significant for a few reasons. 
 
First, it is a measure of the association’s longevity. And given the current state of the media, longevity is no longer a given.  
 
It is also a measure of the association’s resilience – another attribute that is a rare commodity in the shifting sands on which the 
media stands. 
 
But the most important reason why we should be celebrating QCNA’s 45 years, in my estimation, has very little to do with the past. 
And has everything to do with its future.  
 
Because QCNA is not just merely standing. We are not just surviving.  
 
QCNA – at this moment – is front and centre, actively and passionately – defining the future of media. We are doing it in this 
province. And because we have a seat at a growing number of tables – we are also defining the future of media in this country.  
 
And that is worthy of celebration.  
 
This is not to say that as independent news outlet operators we are not struggling. We are. And we know exactly what that 
struggle feels like. 
 
In response, we are changing the way we do things.  
 
And as an association – as your association – we are making the case for not only what you are doing, we are making the case 
for the importance, the relevance, and the need for journalism — local journalism. What I call fact-based, informed, fully formed, 
let’s-put-it-in-context, we-are-the-only-ones-covering-it local journalism.  
 
And QCNA is narrating this story.  
 
This association is giving the public and government stakeholders a behind-the-scenes look at what is really happening when we 
say the media landscape is shifting.  
 
As an association, we are quantifying what we do. We are telling the story of how we do it. But, perhaps most importantly, as an 
association, we are articulating why we do what we do. And therein lies the path where we are gaining traction. 
 
Because why we do it matters. 
 
We are the last journalistic soldiers standing in communities across the county. 
 
Big media has retreated. They have laid their claim to the big cities — and nothing more. They cover Montreal, Ottawa, Toronto, 
Vancouver.  
 
But in all the other places in between, we are the only ones. 
 
We are the only ones showing up, taking down names, spelling them correctly, and reporting the news.  
 
And in doing so we have been part of a major transformation. And this is the story we are narrating on your behalf.  
 
And the story is simple: 
 
Where big media has abandoned a huge swath of this country. Community media is sticking it out. We are upping our game, 
changing our business models. We have been at the centre of what – I  describe as the directional shift in the flow of news.  
 
News no longer trickles down from big media news outlets to be adapted and personalized by local papers. Not any more. 
 
 
 



 
Now, news trickles up. What we cover is picked up by the larger provincial and national news outlets. In the battle for truth, for 
reliability, for informed public debate – we are the boots on the ground – the only journalistic boots on the ground – in 
communities across this country.  
 
And we are who national media outlets turn to to find out what is going on in these town – our towns. 
 
And our communities look to us to be their voice, to see themselves, to reflect who they are, what they value  
 
The directional flow of news has changed. 
 
This is big. And we are the only ones talking about it. 
 
That is the message QCNA – and through its partners like the Consortium of Official Language Media – is articulating. And we are 
gaining traction because we are giving voice to what is really happening in the emerging media landscape.  
 
Big media does not want to talk about it because it represents what they have abandoned.  
 
But they are not the only voices at the table any more.  
 
We have taken our place at those tables. QCNA is representing you at those tables.  
 
And we are drawing government funders’ attention to this profound and important shift  – making sure they understand it. 
 
 – Community media has never been more vital than it is now. Community media has never been more important, more crucial 
and more relevant in the democratic process than it is right now. 
 
And while big media continues to claim it needs more – needs to receive more –they are doing less. Using any metric — using 
every metric — to measure the number of jobs — the number of stories, the territories covered, the distribution area accessed — 
they are doing less.  
 
But the reality is community media is doing more. And again using every and all metrics, we receive less, yet we are producing 
more stories, providing more coverage, creating more jobs, covering more territories and expanding our distribution networks.  
 
We are not just informing communities, we facilitate the sense of community. And in that way we are building community. And 
we are saying these communities deserve better than democracy by Facebook. 
 
And here is the kicker: government and others are listening. Our message is breaking through. Finally. 
 
We are in a moment, and I am here to report that QCNA – your organization – is meeting it. 
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INDEPENDANT AUDIT REPORT 
 

Provided by Samson & Associates  
 

QUEBEC COMMUNITY NEWSPAPERS ASSOCIATION 
YEAR ENDED MARCH 31, 2024 
 
             2025       2024 
 
REVENUES       1,369,209  1,127,236 
 
EXPENDITURES      1,372,564  1,094,061 
 
Excess (deficiency) of revenues over expenses from       (3,355)  33,175 
Operations 
Other items           10,443   8,506 
 
Excess (deficiency) of revenues over expenses       7,253       41,681 

 
CHANGES IN NET ASSETS      
Balance, beginning of year       319,590   277,909 
Balance, end of year        326,843   319,590 

 
 
 
 

 



 

THE GREAT IDEAS EXCHANGE 
 

 

 
What began as a promising concept has proven to be a lasting success. 
 
Since its launch in September 2022, QCNA’s webinar series, THE GREAT IDEA EXCHANGE, has continued to 
serve as a dynamic forum for dialogue between member publications. 
All through 2024 and into 2025, these virtual gatherings remained a meaningful space for exchanging insights 
and collecting constructive input. They offered participants a chance to share industry perspectives, raise 
concerns, and suggest fresh, forward-thinking approaches. The aim has consistently been to strengthen the 
local community news sector in the official language minority context—and to identify how QCNA can be part 
of the solution. This year’s series had a special focus on journalism training. 
 
Topics we’ve explored include: 
 
“Don’t leave money on the table!” – grants and tax credits with QCNA GM Ilka de Laat 
Developing Civic Engagement & Media Literacy Tools for Your Newspaper – hosted by Sharon McCull, publisher of The 
Record 
The Evopresse News Web Platform – hosted by Martin Caron 
Member Communications: Introducing the New QCNA Slack Channel – hosted by GM Ilka de Laat 
Mental Health in the Newsroom - hosted by Dave Seglins, CBC News 
Crime Reporting - hosted by Gary Dimmock, The Ottawa Citizen 
Federal Access to Information - hosted by David Pugliese, The Ottawa Citizen 
3-part webinar series on Writing Skills with investigative journalist Julian Sher 
Connecting with Local Journalism Schools – hosted by Nikki Mantell, Publisher of the Low Down to Hull and Back News 

 

  
 



HIGHLIGHTS FROM THE 2024-2025 QCNA CALENDAR 
 

 
 
 
 

 

 
 

 APRIL 2024 MAY 2024 
 

• Consortium in-person full-day working 
session 

• Strategic planning committee 
• Membership and bylaws committee 
• Awards and Editorial committee  
• LJI AO meeting 
• Board meeting 
• Connector Spring Newsletter 

 

 
• Great Ideas Exchange – Don’t Leave Money on the 

Table, Grants and Tax Credits 
• SWOT meeting for strategic planning 
• PCH and SRQEA consultation with English language 

community groups 
• Consortium in-person working session 
• Board Meeting 

 

JUNE 2024 JULY 2024 
   

• In-person AGM and BNC Awards Gala at 
Holiday Inn Downtown Montreal 

• Two-day in-person strategic planning 
with all members  
 

• Great Ideas Exchange – Developing Civic 
Engagement & Media Literacy 

•  AO LJI administrator organization meeting  
• Budget review 
• Connector Summer Newsletter 

 
   AUGUST 2024 SEPTEMBER 2024 

• Strategic plan – operational planning begins 
• Intern interviews 
• Board meeting 

 
• Core program funding (PCH) due 
• Board meeting 
• Great Ideas Exchange – Member communications, 

introducing the new QCNA Slack Channel 
• LJI AO meeting 
 

OCTOBER 2024 NOVEMBER 2024 
     

• Connector Fall Newsletter 
• Awards and Editorial Committee meeting 
• Strategic Plan and Operational Plan for Year 1 

approved at board of directors meeting 
• Membership and Bylaws Committee meeting 
• CMSSF portal training 

 
• Great Ideas Exchange – Mental Health in the 

Newsroom  
• AGM Planning Committee meeting 
• Membership and Bylaws Committee meeting, 

bylaws review underway 
• Consortium Livre Blanc working meeting 
• Board meeting 
• Great Ideas Exchange – Crime Reporting  

   
  

     

 DECEMBER 2024 JANUARY 2025 
 

• Better Newspaper Competition Launch 
• BNC webinar for members 
• Board meeting 
• Editorial and Awards Committee meeting 
• AGM Committee meeting 
• Strategic Planning meeting – review of 

operational plan implementation 
 

 
• Editorial and Awards Committee meeting 
• Consortium full-day in-person meeting including 

federal publicity advocacy campaign 
• Great Ideas Exchange – Federal Access to 

Information 
• AGM location confirmed for 2025: Fairmont 

Chateau Montebello 
• Board meeting 

 

FEBRUARY 2025 MARCH 2025 
 

• 3-part virtual writing workshop series with 
Julian Sher 

• Membership and Bylaws committee – draft 
bylaw changes 

• Board meeting 
• BNC closes 
• Connector Winter Newsletter 
• Consortium meeting: Livre Blanc phase 1 

 
• Consortium AGM, Brenda O’Farrell voted president 
• Internship grant program information webinar 
• LJI Amendment to continue current program to 

September 31, 2025 
• Board meeting 
• Consortium webinar: communities of practice, 

ethical issues in journalism 
• CJC (Google funds) sends determination letters to 

eligible media 



2025 BETTER NEWSPAPERS CONTEST 
 

We had 545 entries! 
Our 45th annual BNC competition was a tremendous success!  

We received an array of outstanding entries and our panel of 27 judges were thoroughly impressed by the exceptional 
work submitted throughout 2025. 

The list of nominees was published on our website, and the winners will be revealed at the Awards Gala on June 13, 
2025, at the prestigious Fairmont Le Château Montebello. 

 
Congratulations to all our nominees and winners! 
 

 
 

 
 
 

BNC 2024 By the Numbers 

545  

              Submissions 

27 

                   Judges 

22 

Member Publications 
 

 
BNC Platform 
The QCNA Better Newspapers Competition opened for entries on December 9, 2024. 
Once again, QCNA opted to use Small Town Papers, an online contest provider, to facilitate 
this annual contest through the Better Newspapers Competition Portal.  
 
Panel of Judges 
This year’s exceptional panel of 27 judges is highlighted in the awards booklet.  They represent 
a vast array of journalistic excellence. 
 

 

 



LOCAL JOURNALISM INITIATIVE 
 

More than 3,000 articles of civic journalism produced 
At the request of Canadian Heritage, QCNA submitted all the documents required for the renewal of the 
Local Journalism Initiative program for the 2024-2025 fiscal year and was confirmed as the Administrative 
Organization for this fiscal year.  
 
The total contribution agreement funding approved by Canadian Heritage and allocated for 2024-2025 
to support the hiring of LJI journalists (employees or freelancers) to serve in areas of English-language civic 
news poverty within the official language minority community newspaper sector was $900,000 – the same 
amount funded in 2023-2024. The QCNA also requested additional funding to be available for journalist’s 
salaries, bringing the total amount funded in 2024-2025 to $1,080,000.   
 

What is the LJI Program? 

The Local Journalism Initiative (LJI) supports the creation of original civic journalism that covers the diverse 
needs of underserved communities across Canada. QCNA, which represents official language publications in 
Quebec, is one of 6 not-for-profit organizations that administers the program.  

News Deserts 

The LJI program serves news needs in underserved communities known as news 
deserts. 

Civic Journalism 

Civic journalism refers to coverage of activities carried out by the country’s civic 
institutions. For example, these institutions include courthouses, city halls, band 
councils, school boards, the federal parliament and provincial legislatures.  

 
 

 
LJI PROGRAMING YEAR OVER YEAR 

 

 
 
**to note that the LJI program had 1 less recipient this program year, which accounts for the drop in journalists & article count. 

2021/2022 2022/2023 2023/2024 2024/2025

$800,000 $900,000 $900,000 $1,080,000
to qualified applicants to qualified applicants to qualified applicants to qualified applicants

*44+ *50+ *117+ 84+
journalist roles funded journalist roles funded journalist roles funded journalist roles funded

2,430+ 3,255+ 3,478+ 3000+
civic news articles written civic news articles written civic news articles written civic news articles written
*As of September 2021 *As of September 2022 *As of September 2023 *As of September 2024



 

The LJI In Review 
 

Celebrating Local Journalism 
 

In 2025, QCNA celebrated five 
years as an administrative 
organization of the LJI program. 
 During that time, the quality of 
the journalism produced saw a 
marked improvement. To 
underline that achievement, 
QCNA published a 2-page insert 
in all LJI-recipient newspapers. 
 
“COMMUNITY NEWSPAPERS do a lot with a 
little. The result is game-changing coverage 
that not only informs the immediate regions 
they serve, but reflects the issues that 
contribute to the public conversations on a 
provincial and national scale. 

 
 
 

 “We spread ourselves thin. We work really 
hard. And we’re good at stretching a buck. We 
put our hearts and souls into this.” – Nikki 
Mantell, The Low Down to Hull and Back News 

 

This is the type of journalism the Local 
Journalism Initiative helps produce. The 
federal funding program provides resources 
to hire journalists who produce civic content – 
coverage of health, education, rights, public 
policy and other essential issues.  
It also ensures that members of Quebec’s 
English-speaking community continue to be 
informed. As Lily Ryan, publisher of The 
Aylmer Bulletin and the West Quebec Post, 
points out, as the province’s language of 
business and politics is French, English-
language papers offer the minority 
community the opportunity to stay in touch 
with what is going on in their communities 
and government decisions.” 
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